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DRESCHER & MALECKI LLP
2721 Transit Road, Suite 111
Elma, New York 14059
Telephone: 716.565.2299

Fax: 716.389.5178 Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

Honorable Town Board
Town of Niagara, New York:

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Niagara, New York (the “Town”), as of and
for the year ended December 31, 2024, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town, as of December 31, 2024, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (“GAAS”) and the standards applicable to financial audits contained in
Government Auditing Standards (“GAS”), issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent
of the Town and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and GAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Town’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis and other Required Supplementary Information, as listed in the table of contents,
be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 14, 2025
on our consideration of the Town’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Town’s
internal contrel over financial reporting and compliance.

Mucselc § mmaticks ct

May 14, 2025






TOWN OF NIAGARA, NEW YORK
Management’s Discussion and Analysis
Year Ended December 31, 2024

As management of the Town of Niagara, New York (the “Town”), we offer readers of the Town’s
financial statements this narrative overview and analysis of the financial activities of the Town for the
year ended December 31, 2024. We encourage readers to consider the information presented here in
conjunction with additional information that we have furnished in the Town’s financial statements, which
follow this narrative.

Financial Highlights

e The liabilities and deferred inflows of resources of the Town’s governmental activities
exceeded the assets and deferred outflows of resources at the close of the most recent
fiscal year by $926,965 (net position). This consists of $12,732,702 net investment in
capital assets, $2,219,748 restricted for specific purposes, and unrestricted net position of
$(15,879,415).

e The Town’s governmental activities total net position decreased $404,411 during the year
ended December 31, 2024.

e At the end of the current fiscal year, the Town’s governmental funds reported a combined
ending fund balance of $5,604,344, a decrease of $604,105 in comparison with the prior
year’s fund balance of $6,208,449.

e At the end of the current fiscal year, unassigned fund balance for the General Fund was
$597,446, or 10.8 percent of total General Fund expenditures and transfers out. This
amount is available for spending at the Town’s discretion and constitutes approximately
43.4 percent of the General Fund’s total fund balance of $1,376,282 at December 31,
2024.

e The Town’s total serial bonds outstanding decreased by $480,000 during the current year
as a result of scheduled principal payments.

Overview of the Financial Statements

This discussion and analysis provided here are intended to serve as an introduction to the Town’s basic
financial statements. The Town’s basic financial statements comprise of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements—The government-wide financial staftements are designed to
provide readers with a broad overview of the Town’s finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all of the Town’s assets, liabilities, and deferred
outflows/inflows of resources, with the difference reported as mer position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the Town is
improving or deteriorating.



The statement of activities presents information showing how the Town’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in the statement for some items that will only result in cash flows in future fiscal periods (e.g.,
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Town that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all, or a significant portion, of their costs through user fees and charges (business-type
activities). The governmental activities of the Town include general government support, public safety,
transportation, economic assistance and opportunity, culture and recreation, home and community
services and interest and other fiscal charges. The Town does not report any business-type activities.

The government-wide financial statements can be found on pages 12-13 of this report.

Fund financial statements—A fimnd is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Town, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All the funds of the Town can be divided into two categories: governmental funds and
fiduciary funds.

Governmental funds—Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The Town maintains seven individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the General, Highway, Water, Sewer, Fire District, Lighting District
and Capital Projects Funds, which are considered to be major funds.

The basic governmental fund financial statements can be found on pages 14-17 of this report.

Fiduciary funds—Fiduciary funds are used to account for resources held for the benefit of parties
outside the Town. Fiduciary funds are not reflected in the government-wide financial statements
because the resources are not available to support the Town’s own programs. The Town is
responsible for ensuring that the assets reported in these funds are used for their intended purpose.
The Town maintains one fiduciary fund, the Custodial Fund.

The fiduciary fund financial statements can be found on pages 18-19 of this report.



Notes to the financial statements—The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 20-45 of this report.

Other information—In addition to the basic financial statements and accompanying notes, this report
also presents required supplementary information concerning the Town’s net pension liability for the
police and fire retirement system and employees’ retirement system, the Town’s total OPEB liability and
related ratios, the Town’s total pension liability related to its length of service awards program, and the
Town’s budgetary comparison schedules for each major fund with a legally adopted budget. Required
Supplementary Information and the related notes can be found on pages 46-59 of this report.

Government-wide Overall Financial Analysis

As noted earlier, net position over time may serve as useful indicator of a government’s financial position.
In the case of the Town, liabilities and deferred inflows of resources exceeded assets and deferred
ouflows of resources by $926,965 at the close of the most recent year, as compared to $522,554 at the
close of the fiscal year ended December 31, 2023.

Table 1, shown below, presents a condensed statement of net position compared to the prior year.

Table 1—Condensed Statements of Net Position—Primary Government

Governmental Activities

December 31,

2024 2023
Current assets $ 8329455 § 9,213,759
Noncurrent assets 16,080,634 15,781,109
Total assets 24,410,089 24,994,868
Deferred outflows of resources 2,633,226 3,203,335
Current liabilities 834,788 913,594
Noncurrent liabilities 20,355.804 21,718,802
Total liabilities 21,190,592 22,632,396
Deferred inflows of resources 6,779,688 6,088,361

Net position:
Net investment in capital assets 12,732,702 12,060.844

Restricted 2,219,748 321,185
Unrestricted (15.879.415)  (12,904,583)
Total net position $  (926,965) § (522,554)

The largest portion of the Town’s net position, $12,732,702, reflects its investment in capital assets (such
as land, construction in progress, buildings, machinery, equipment, and infrastructure), net of
accumulated depreciation and less any related debt used to acquire those assets that is still outstanding.
The Town uses these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. Although the Town’s investment in capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
since the capital assets themselves cannot be used to liquidate these liabilities.



An additional portion of the Town’s net position, $2,219,748, represents resources that are subject to
external restrictions imposed by creditors, grantors, contributors or laws and regulations of other
governments and restrictions imposed by law through constitutional provisions or enabling legislation.

The remaining balance of the Town’s net position, $(15,879,415), is considered to be unrestricted. The
deficit is caused primarily by long-term liabilities not related to the Town’s capital assets and are not
expected to be repaid from current resources. These long-term liabilities including compensated absences,
other postemployment benefits (“OPEB”) obligation, and net pension liabilities are funded annually
within the funds.

Table 2, presented below, shows the changes in net position for the years ended December 31, 2024 and
December 31, 2023.

Table 2—Condensed Statements of Changes in Net Position—Primary Government

Governmental Activities

Year Ended December 31,
2024 2023
Program revenues:
Charges for services $ 3,170,593 § 3,975,825
Operating grants and contributions 1,865,100 266,080
Capital grants and contributions 140,237 1,875,392
General revenues 6,659,856 6,473,981
Total revenues 11,835,786 12,591,278
Total expenses 12,240,197 9,818,461
Change in net position (404,411) 2,772,817
Net position—beginning (522,554) (3,295,371)
Net position—ending §  (926,965) §  (522,554)

Overall revenues decreased by 6.0 percent from the prior year due to decreases in charges for services
related to license and permit fees resulting from a one-time payment from Amazon in the prior year. Total
expenses increased 24.7 percent from the year ended December 31, 2023, primarily related to the
allocable expenses related to the Town’s post-employment benefits obligation.

A summary of sources of revenues of the governmental activities for the years ended December 31, 2024
and December 31, 2023 is presented below in Table 3.

Table 3—Summary of Sources of Revenues

Year Ended December 31, Increase/(Decrease)
2024 2023 Dollars Percent (%)
Charges for services $ 3,170,593 $§ 3975825 $  (805,232) (20.3)
Operating grants and contributions 1,865,100 266.080 1,599,020 601.0
Capital grants and contributions 140,237 1,875,392 (1:735,135) (92.5)
Property and other taxes 5,964,900 5,910,969 53,931 0.9
Use of money and property 326,225 212,151 114,074 53.8
Sale of property and compensation for loss 37,360 54,030 (16,670) (30.9)
Miscellaneous 154,248 101,147 53,101 525
State sources—unrestricted 177,123 195,684 (18,561) (9.5)
Total revenues, net $ 11,835,786 § 12,591,278 §  (755,492) (6.0)




The most significant source of revenues is property and other taxes, which accounts for $5,964,900, or
50.4 percent of total revenues for the year ended December 31, 2024, and $5,910,969, or 46.9 percent of
total revenues, for the year ended December 31, 2023. The next largest source of revenue is charges for
services, which comprises $3,170,593, or 26.8 percent of total revenues and $3,975,825, or 31.6 percent
of total revenues for the years ended December 31, 2024 and 2023, respectively.

A summary of program expenses for the years ended December 31, 2024 and December 31, 2023 is
presented below in Table 4.

Table 4—Summary of Program Expenses

Year Ended December 31, Increase/(Decrease)
2024 2023 Dollars Percent (%)

General government support $ 2,030,863 $ 1,488422 8 542,441 364
Public safety 2,589,254 1,891,820 697,434 36.9
Health 4,292 3,686 606 16.4
Transportation 2,009,011 1,870,368 138,643 7.4
Economic assistance and opportunity 233,317 108,413 124,904 1152
Culture and recreation 1,787,734 1,442,668 345,066 23.9
Home and community services 3,429,099 2,863,514 565,585 19.8
Interest and other fiscal charges 156,627 149,570 7,057 4.7

Total $ 12,240,197 $ 9818461 S 2,421,736 24.7

For the year ended December 31, 2024, the Town’s significant expense items for the year ended
December 31, 2024 were home and community services of $3,429,099 or 28.0 percent of total expenses,
public safety of $2,589,254 or 21.2 percent of total expenses, general government support of $2,030,863,
or 16.6 percent of total expenses and transportation of $2,009,011, or 16.4 percent of total expenses. For
the year ended December 31, 2023 significant expense items were home and community services of
$2.863,514 or 29.2 percent of total expenses, public safety of $1.891,820 or 19.3 percent of total
expenses, transportation of $1,870,368, or 19.0 percent of total expenses and general government support
of $1,488,422, or 15.2 percent of total expenses.

Financial Analysis Governmental Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance
related requirements.

Governmental funds—The focus of the Town’s governmental fiinds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Town’s financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for discretionary use as they represent the portion of fund balance
which has not been limited to use for a particular use by an external party, the Town itself, or a group of
individuals that has been delegated to assign resources for use for particular purposes by the Town Board.

At December 31, 2024, the Town’s governmental funds reported a combined ending fund balance of
$5,604,344, a decrease of $604,105 from the prior year. Approximately 10.7 percent of this amount,
$597.446, constitutes unassigned find balance, which is available for spending at the Town’s discretion.
The remainder of fund balance is either nonspendable, restricted or assigned to indicate that it is (1) not
in spendable form, $276,836, (2) restricted for particular purposes, $2,824,299, or (3) assigned for
particular purposes, $1,905,763.



The Town’s General Fund is the chief operating fund of the Town. At the end of the current fiscal year,
unassigned fund balance of the General Fund was $597,446. The total fund balance decreased $181,172
to a total fund balance of $1,376,282 mainly due to lower sales tax collections were lower than
anticipated. As a measure of the General Fund’s liquidity, it may be useful to compare both unassigned
fund balance and total fund balance to total expenditures and transfers out. Unassigned fund balance
represents approximately 10.8 percent of total General Fund expenditures and transfers out, while total
General Fund fund balance represents 24.9 percent of that same amount.

During the year ended December 31, 2024, the Town’s Highway Fund fund balance decreased $54,209
from the prior year, resulting in an ending fund balance of $426,628. The decrease was primarily due to
greater than anticipated transportation expenditures. Approximately 83.6 percent of this amount,
$356,631 is reported as fund balance assigned for specific highway use.

At December 31, 2024, the Town’s Water Fund reported fund balance of $547,024, a decrease of $19,123
in comparison with the prior year. The decrease was primarily due to lower than anticipated water rent
collections. Approximately 87.3 percent, or $477,403, of this amount is reported as fund balance assigned
for specific water use.

At December 31, 2024, the Town’s Sewer Fund reported fund balance of $422,854, a decrease of
$259,905 in comparison with the prior year. The decrease was primarily related to increased water rates
established by the Niagara Falls Water Board that were not anticipated during the budget process.
Approximately 81.0 percent of the Sewer Fund fund balance, $342,713, is fund balance assigned for
specific sewer use.

At December 31, 2024, the Town’s Fire District Fund reported fund balance of $495,728, a decrease of
$69.407 in comparison with the prior year. The decrease was primarily due to greater than expected
employee benefits expenditures. Approximately 24.7 percent of the Fire District Fund fund balance,
§122,415, is fund balance assigned for specific fire use.

At December 31, 2024, the Town’s Lighting District Fund reported fund balance of $115,747, an increase
of $41,409 in comparison with the prior year. The increase was primarily due to savings realized within
transportation expenditures. All fund balance of the Lighting District Fund is reported as fund balance
assigned for specific lighting use.

The Town’s Capital Projects Fund ending fund balance decreased $61,698 during the year ended
December 31, 2024 due to capital outlays exceeding revenues and transfers in. The ending fund balance
in the Capital Projects Fund was $2,220,081.

General Fund Budgetary Highlights

The Town adopts an annual appropriated budget for its General Fund and special revenue funds. Budgetary
comparison schedules for the General Fund and the major funds, except the Capital Projects funds since it
does not adopt an annual budget, are presented within the Required Supplementary Information section of
this report have been provided to demonstrate compliance with their budgets.

The Town’s General Fund budget generally contains budget amendments during the year. The budget is
allowed to be amended upward (increased) for prior year’s encumbrances since the funds were allocated
under the previous year’s budget, and the Town has appropriately assigned an equal amount of fund balance
at year-end for this purpose. Furthermore, the budget is allowed to be amended upward (increased) for
additional current year appropriations supported by an increase in budgeted revenues or appropriation of
fund balance.

A summary of the General Fund results of operations for the year ended December 31, 2024 is presented
in Table 5 on the following page.



Table 5—Summary of General Fund Results of Operations

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues $ 4,729,558 S 5,307.907 S 5340,093 S 32,186
Expenditures and other financing uses 4,729,558 5,307,907 5,521,265 (213,358)
(Deficiency) of revenues over expenditures
and other financing uses $ - S - $ (181,172) $ (181,172)

Final budget compared to actual results—Total revenues were more than the final budget by $32,186.
due to significant interest earnings and state aid. Total expenditures and other financing uses were greater
than the final budget by $213,358 due greater than anticipated costs within general government support
and employee benefits expenditures.

Capital Asset and Debt Administration

Capital assets—The Town’s investment in capital assets for its governmental activities as of December
31, 2024, amounted to $16,080,634 (net of accumulated depreciation). This investment in capital assets
includes land, construction in progress, infrastructure, buildings and improvements, machinery and
equipment and vehicles. All depreciable capital assets were depreciated from acquisition date to the end
of the current year as outlined in the Town’s capital asset policy.

Capital assets net of depreciation for the governmental activities as of the years ended December 31, 2024
and 2023 are presented in Table 6.

Table 6—Summary of Capital Assets (Net of Depreciation)
Governmental Activities
December 31,

2024 2023

Land $ 893,329 § 893,329
Construction in progress 7,977,443 7,365,235
Infrastructure 2,121,349 2,210,063
Buildings and improvements 3,430,861 3,636,621
Machinery and equipment 1,009,405 1,063,413
Vehicles 648,247 612,448

Total $ 16,080,634 S 15,781,109

Additional information on the Town’s capital assets can be found in Note 4 to the financial statements.

.



Long-term liabilities—At December 31, 2024, the Town had bonded debt outstanding of $3,905,000, as
compared to $4,385,000 at December 31, 2023, as a result of scheduled principal payments of $480,000.

A summary of long-term liabilities for the governmental activities at December 31, 2024 and 2023 are
presented below:
Governmental Activities

December 31,

2024 2023

Serial bonds $ 3,905,000 $§ 4,385,000
Premium on serial bonds 47.483 63,941
Compensated absences 228,972 267.447
Other postemployment benefits 13,697.895 14,051,736
Net pension liability 1,711,754 2,230,726
Total pension liability—LOSAP 764,700 719,952

Total $ 20,355,804 § 21,718,802

Additional information on the Town’s long-term liabilities can be found in Note 10 to the financial
statements.

Economic Factors and Next Year’s Budgets and Rates

The unemployment rate, not seasonally adjusted, for the Buffalo-Niagara region during December 2024
was 4.0 percent. This compares to the New York State and national unemployment rate of 4.0 and 4.4
percent, respectively. These factors are considered in preparing the Town’s budget. The Town is within
compliance with the state property tax cap of two percent with the Town's 2025 budget.

The adopted 2025 budget overall provided a 0.39% homestead tax rate increase, the overall non-
homestead tax rate increased by 2.6%. The Town will raise $52,667 more in real property taxes in 2025
than 2024. The Town appropriated fund balance of $261,882 within the 2025 budget. The Town budgets
for most capital items on a pay as you go basis where such items are budgeted for in the funds operating
budgets. Capital projects such as community center park facilities, Belden Center Sewer, and repaving of
various roads will enhance and improve the quality of life in the Town.

The Town continues to experience commercial growth and debt burden remains favorable and
manageable and has no exposure to variable rate debt or derivative products.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, creditors and investors with a general
overview of the Town’s finances and to show the Town’s accountability for the money it receives. If you
have any questions about this report or need additional financial information, contact the Supervisor’s
Office, Town of Niagara, 7105 Lockport Road, Niagara Falls, New York, 14305.
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TOWN OF NIAGARA, NEW YORK
Statement of Net Position
December 31, 2024

Primary
Government
Governmental
Activities
ASSETS
Cash and cash equivalents ) 2,063,297
Restricted cash and cash equivalents 2,039,325
Restricted investments 373,313
Receivables 286,908
Lease receivable 1,962,371
Intergovernmental receivables 1,327,072
Due from Custodial fund 333
Prepaid items 126,836
Other assets 150,000
Capital assets not being depreciated 8,870,773
Capital assets, net of accumulated depreciation 7,209,861
Total assets 24,410,089
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows—relating to pensions 1,954,163
Deferred outflows—relating to OPEB 679,063
Total deferred outflows of resources 2,633,226
LIABILITIES
Accounts payable 708,185
Accrued liabilities 108,798
Unearned revenue 17,805
Noncurrent liabilities:
Due within one year 417,918
Due in more than one year 19,937,886
Total liabilities 21,190,592
DEFERRED INFLOWS OF RESOURCES
Deferred inflows—relating to pensions 1,209,429
Deferred inflows—relating to OPEB 3,639,557
Deferred inflows—relating to leases 1,930,702
Total deferred inflows of resources 6,779,688
NET POSITION
Net investment in capital assets 12,732,702
Restricted for:
LOSAP 373,313
Capital projects 1,846,435
Unrestricted (15,879,415)
Total net position $ (926,965)

The notes to the financial statements are an integral part of this statement.
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TOWN OF NTAGARA, NEW YORK
Statement of Activities
Year Ended December 31, 2024

Net (Expense) Revenue
and Changes
in Net Position

Program Revenues Primary
Operating Capital Government
Charges for  Grants and Grants and Governmental
Function/Program Expenses Services Contributions Contributions Activities
Primary government:

General government support $ 2,030,863 $ 433,285 § - $ = $ (1,597,578)
Public safety 2,589,254 168,594 47,593 5 (2,373.067)
Healih 4,292 - - - (4,292)
Transportation 2,009,011 104,985 115,798 101,082 (1,687,146)
Economic assistance and opportunity 233,317 < u & (233,317)
Culture and recreation 1,787,734 80,660 - 39,155 (1,667,919)

Home and community services 3,429,099 2,383,069 1,701,709 - 655,679
Interest and other fiscal charges 156,627 2 - i (156,627)
Total governmental activities $ 12,240,197 $ 3,170,593 § 1,865,100 § 140,237 (7.064.267)

General revenues:

Real property taxes and tax items 3,068,751

Non-property taxes 2,896,149

Use of money and property 326,225

Sale of property and compensation for loss 37,360

Miscellaneous 154,248

Unrestricted state aid 177,123

Total general revenues 6,659,856
Change in net position (404,411)
Net position—beginning (522,554)
Net position—ending $ (926,965)

The notes to the financial statements are an integral part of this statement.
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TOWN OF NIAGARA, NEW YORK
Balance Sheet—Governmental Funds
December 31, 2024

ASSETS

Cash and cash equivalents
Restricted cash and cash equivalents
Restricted investments
Receivables
Lease receivable
Due from other funds
Intergovernmental receivables
Prepaid items
Other assets

Total assets

LIABILITIES
Accounts payable
Accrued liabilities
Due to other funds
Unearned revenue

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows—relating to leases
Total deferred inflows of resources

FUND BALANCES
Nonspendable
Restricted
Assigned
Unassigned
Total fund balances
Total liabilities, deferred inflows of
resources and fund balances

Special Revenue Total
Fire Lighting Capital Governmental

General Highway Water Sewer Distriet District Projects Funds
$  907.030 § 269,049 § 449,436 $ 221823 $ 85,528 § 130431 § - % 2063297
179.216 28,645 - 40,849 - - 1.790.615 2,039,325
- - - - 373,313 - - 373,313
104.964 - 55,177 124,947 - - 1.820 286,908
1.962.371 - - - - - - 1,962,371
206,413 - 83 200.000 243,189 - 27.000 676,685
285.994 160,530 136,978 185,208 - - 558.362 1,327,072
91710 15,697 11,253 8.176 - - - 126,836
150.000 - - - - - - 150,000
§ 3887.698 § 473921 § 652927 § 781.003 § 702,030 § 130431 § 2377797 § 9.005.807
$ 81462 $ 21853 § 91183 § 341148 139 § 14684 § 157716 § 708,185
38258 15440 7.720 7.001 - - - 68.419
443.189 10,000 7.000 10.000 206,163 - - 676,352
17.805 - - - - - - 17,805
580,714 47,293 105,903 358.149 206,302 14,684 157,716 1.470,761
1.930.702 - - - - - - 1,930,702
1.930.702 - - - - - - 1,930,702
241.710 15,697 11,253 8.176 - - - 276,836
161.411 28,645 - 40.849 373,313 - 2,220,081 2,824,299
375,715 382,286 535,771 373,829 122415 115,747 - 1,905,763
597.446 - - - - - - 597,446
1.376.282 426,628 547.024 422.854 495,728 115,747 2,220,081 5,604,344
$ 3887.698 § 473921 § 652927 § 781.003 § 702,030 § 130431 § 2377797 § 9.005.807

The notes to the financial statements are an integral part of this statement.
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TOWN OF NIAGARA, NEW YORK
Reconciliation of the Balance Sheet—Governmental Funds
to the Government-wide Statement of Net Position

December 31, 2024

Amounts reported for governmental activities in the statement of net position (page 12) are different because:

Total fund balances—governmental funds (page 14)

Capital assets used in governmental activities are not financial resources and, therefore, are not
reported in the fund statements. The cost of the assets is 825,746,398 and the accumulated

depreciation is $9,665,764.

Deterred outtlows and intlows of resources related to pensions and other postemployment
benefits ("OPEB") are applicable to future periods and, therefore, are not reported in the fund

statements: o
Deferred outflows related to employer contributions $

Deferred outflows related to experience changes of assumptions,
investment earnings, and changes in proportion

Deferred inflows related to pensions

Deferred outflows related to OPEB

Deferred inflows related to OPEB

Net accrued interest expense for serial bonds is not reported in the fund statements.

Long-term liabilities are not due and payable in the current period and, therefore, are not

reported in the fund statements. The effects of these items are:

Serial bonds $
Premium on serial bonds
Compensated absences

OPEB obligation

Net pension liability

Total pension liability—ILOSAP

$

5,604,344

16,080,634

(2.215.760)

(40.379)

(20,355,804)

Net position of governmental activities

The notes to the financial statements are an integral part of this statement.
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TOWN OF NIAGARA, NEW YORK

Statement of Revenues, Expenditures, and Changes in Fund

Balances—Governmental Funds
Year Ended December 31, 2024

Special Revenue Total
Fire Lighting Capital Governmental
General Highway Water Sewer District District Projects Funds
REVENUES
Real property taxes S 152,276 § 943,349 § 236,197 $ 919.813 $ 692,116 § 125000 $ - $ 3,068,751
Non-property tax items 2,498,292 397,857 - - - - - 2,896,149
Departmental income 85,160 - 749.009 1,406.585 - - 49,502 2,290,256
Intergovernmental charges - 102,713 - - - - - 102,713
Use of money and property 158,573 2,768 162,734 2,150 - - - 326,225
Licenses and permits 206,994 125 10.703 7.270 - - - 225,092
Fines and forfeitures 166,219 - - - - - - 166,219
Sale of property and
compensation for loss 28,839 8.521 - - - - - 37,360
Miscellaneous 1,703,226 2,147 - 150,584 - - - 1,855,957
State aid 256,109 101,082 - - - - 425,468 782,659
Federal aid 84,405 - - - - - - 84,405
Total revenues 5,340,093 1,558,562 1,158,643 2.486.402 692.116 125,000 474.970 11,835,786
EXPENDITURES
Current:
General government support 1,474,933 - - - - - - 1,474,933
Public safety 1,489,250 - - - 388.787 - - 1,878,037
Health 3,180 - - - - - - 3,180
Transportation 98.455  1.158.524 - - - 83,591 - 1,340,570
Economic assistance and opportunity 5,521 - - - - - - 5,521
Culture and recreation 651,467 - - - - - - 651467
Home and community services 52,397 - 836,350 2,344,051 - - - 3,252,798
Employee benefits 1,442,647 348,592 191,611 209,727 372,736 - - 2,565,313
Debt service:
Principal 235,000 90.000 60,000 95,000 - - - 480,000
Interest and other fiscal charges 44,675 5,655 62.805 62,729 - - - 175,864
Capital outlay - - - - - - 612,208 612,208
Total expenditures 5497525 1,602,771 1,170,766 2,711,507 761,523 83,591 612,208 12,439,891
Excess (deficiency) of revenues
over expenditures (157,432) (44.209) (12,123) (225.105) (69.407) 41,409 (137.238) (604,105)
OTHER FINANCING SOURCES (USES)
Transfers in - - 23.740 - - - 75.540 99,280
Transfers out (23,740) (10.000) (30.740) (34.800) - - - (99,280)
Total other financing sources (uses) (23,740) (10,000) (7,000) (34,800) - - 75.540 -
Net change in fund balances (181172)  (54.209)  (19.123) (259.905) (69.407) 41409 (61.698) (604,105)
Fund balances—beginning 1,557,454 480,837 566,147 682,759 565,133 74,338 2,281,779 6,208,449
Fund balances—ending $ 1376282 § 426,628 S 547024 § 422,854 § 495,728 § 115747 § 2220081 § 5604344

The notes to the financial statements are an integral part of this statement.
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TOWN OF NIAGARA, NEW YORK
Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances—Governmental Funds to the Government-wide Statement of Activities
Year Ended December 31, 2024

Amounts reported for governmental activities in the statement of activities (page 13) are different because:

Net change in fund balances—total governmental funds (page 16) S (604,105)

Governmental funds report capital outlays as expenditures. However, in the statement of activities, the
cost of these assets is allocated over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays exceeded depreciation expense in the current period.

Capital asset additions $ 946,063
Depreciation expense (646,538) 299,525

Net differences between pension contributions and OPEB changes recognized on the fund financial
statements and the government-wide financial statements are as follows:

Town pension contributions $ 644,434
Employee contributions net of costs of benefits provided (1,635,818) (991,384)
In the statement of activities, interest expense is recognized as it accrues, regardless of when it is paid. 2,779

The issuance of long-term debt provides current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. Also, governmental funds report
the effect of premiums, discounts and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the statement of activities. Additionally, in the statement of activities,
certain operating expenses are measured by the amounts earned during the year. In the governmental
funds, however, expenditures for these items are measured by the amount of financial resources used
(essentially, the amounts actually paid). The net effect of these differences in the treatment of long-
term debt and the related items is as follows:

Repayment on serial bonds $ 480,000

Amortization of bond premiums 16,458

Change in compensated absences 38,475

Change in OPEB obligation 353,841 888,774
Change in net position of governmental activities S (404411

The notes to the financial statements are an integral part of this statement.
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TOWN OF NTIAGARA, NEW YORK

Statement of Fiduciary Net Position—Fiduciary Fund

December 31, 2024

Custodial
Fund
ASSETS
Restricted cash and cash equivalents $ 339,055
Total assets 339,055
LIABILITIES
Accounts payable and other liabilities 150,430
Due to other funds 333
Total liabilities 150,763
NET POSITION
Restricted for other organizations 188,292
Total net position $ 188,292

The notes to the financial statements are an integral part of this statement.
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TOWN OF NIAGARA, NEW YORK
Statement of Changes in Fiduciary Net Position—Fiduciary Fund
Year Ended December 31, 2024

Custodial
Fund
ADDITIONS
Funds received on behalf of others $ 221,614
Total additions 221,614
DEDUCTIONS
Funds distributed to others 192,681
Total deductions 192,681
Change in fiduciary net position 28,933
Net position—beginning 159,359
Net position—ending $ 188,292

The notes to the financial statements are an integral part of this statement.
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TOWN OF NIAGARA, NEW YORK
Notes to the Financial Statements
Year Ended December 31, 2024

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Niagara, New York (the “Town”) have been prepared in
conformity with the accounting principles generally accepted in the United States of America
(“GAAP”) as applied to governmental units. The Governmental Accounting Standards Board
(“GASB”) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The more significant of the Town’s accounting policies are described
below.

Description of Government-wide Financial Statements

The government-wide financial statements (i.e. statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Town. All fiduciary activities
are reported only in the fund financial statements. Governmental activities, which normally are
supported by taxes, intergovernmental revenues, and other nonexchange transactions, are reported
separately from business-type activities, which rely to a significant extent on fees and charges to
external customers for support. The Town reports no business-type activities. Likewise, the primary
government is reported separately from certain legally separate component units for which the
primary government is financially accountable.

Reporting Entity

The Town is a unit of local government created by the State of New York. The Town operates under
provisions of New York State law and various local laws. The five-member Town Board is the
legislative body responsible for overall operations. The Supervisor serves as both Chief Executive
Officer and Chief Fiscal Officer.

Independently elected officials of the Town include:

Supervisor Town Clerk
Councilmembers (4) Receiver of Taxes
Town Justices (2) Superintendent of Highways

All governmental activities and functions performed for the Town are its direct responsibility. No
other governmental organizations have been included or excluded from the reporting entity.

The Town is a unit of local government, which operates within the boundaries of the County of
Niagara. Public education is provided by the Niagara-Wheatfield School District.

Basis of Presentation—Government-wide Financial Stafements

While separate government-wide and fund financial statements are presented, they are interrelated.
The governmental activities column incorporates data from governmental funds. Separate financial
statements are provided for governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments in lieu of taxes where the amounts
are reasonably equivalent in value to the interfund services provided and other charges between the
government’s water and sewer and various other functions of the Town. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.
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