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TOWN OF NIAGARA    
ZONING BOARD OF APPEALS  
PUBLIC HEARING MEETING MINUTES 
REGULAR MEETING MINUTES 
August 11, 2026  
 
Present:  JoAnna Wallace, Jodi Wienke, Guido Virtuoso, 
Donald Schildhauer (alternate acting as voting member), 
Jackie Duff - Secretary, Richard Halleen - Chairman 
Absent: Christopher McKenzie


The meeting opens at 6:30 P.M. with the Pledge of Allegiance.  
     	


PRESENTATIONS 

Kari Ann Bullman – Owner/ Applicant 
Use Variance
4509 Military Rd
Tax Map# 131.10-2-31 

Applicant seeks a use variance for the operation of a small-scale light industrial micro-cannabis processing facility, which transforms harvested plants into consumer goods.  The property is zoned C-MU (corridor Mixed Use/Retail) which does not explicitly permit cannabis processing.                

Kari Ann Bullman explains that they've been in business for 8 years on Military Road. They were hemp cultivators, and then when cannabis became legal the state opened it up to producers to vertically integrate and get all of the licensing and so they became micro processers. They have transitioned into the micro license from the cultivation license.  This allows them to continue to do processing, distribution, cultivation, and resale sales. But they have outgrown their processing unit that they've had since 2023 and are looking for a new and larger location. 

Ms. Bullman realizes that they moved rather quickly and unfortunately they realized after the fact that they are in the wrong zone for micro processing. Ms. Bullman continues to explain that she had even checked with her lawyer at the start of the rental process and he told her that the location was zoned correctly.  She then explains that she was later told that the town had changed the zoning map between the time that she signed the lease and the time at witch she came to get the certificate of occupancy.  She apologizes for the confusion and explains that she tried to do everything the correct way but was kind of caught off guard by the need for a use variance.  She further explains that they have even looked for another location to rent, but everything that she has found is both too much square footage and also too expensive.                                                                                                  

Mr. Halleen asks how the process works. Miss Bullman explains that they will process the product at the new location and ship it to their storefront location. She further adds that they also do wholesale distributing to other dispensaries in Syracuse, Ithaca and locally. 
[bookmark: _GoBack]She compares their business model to a microbrewery where they are making the beer and then packaging it and selling it and also shipping it to other locations for resale.

Mr. Halleen asks about security and surveillance on the building.  Mr. Bullman confirms that there is.  

Mrs. Wienke asks if they own the building or if they are leasing.  Ms. Bullman confirms that they lease.  Mrs. Wienke asks for a copy of the lease to be included for the next meeting.  Mrs. Wienke explains that the board will also need an appraisal or a financial analysis for the property and why it stood empty for 20 months:  a proof of the hardship.  
 

PUBLIC HEARING 

Opened at 6:44 / Left open until next meeting 

Mrs. Kari Bullman, Mr. James. Bullman and Mr. Jeff Barbeaur are for the project.  No one is against the project.

Mrs. Wallace made a motion to Table the variance until the next meeting when the applicant can bring the additionally requested. Mrs. Wienke seconds.
ROLL CALL 

Ayes: Mrs. Wallace, Mrs. Wienke, Mr. Schildhauer, Mr. Virtuoso, Mr. Halleen
Noes: None 
Abstained: None



MINUTES 
 
Meeting minutes of the Zoning Board of Appeals June 9, 2026.

Mr. Virtuoso made a motion to approve the Minutes. Mrs. Wienke seconds.

ROLL CALL 

Ayes: Mrs. Wallace, Mrs. Wienke, Mr. Schildhauer, Mr. Virtuoso, Mr. Halleen 
Noes: None 
Abstained: None



Next meeting of the Town of Niagara zoning Board of Appeals
October 13, 2026 at 6:30 pm 



As there was no further business, the meeting ended at 6:47 PM

Respectfully submitted 
Jackie Duff 
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